Resources

6 v Client

v |nfrastructure Engineers
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Milestones

Business Analyst
Technical Analyst

v Deployment
v Solution post mortem

Deliverables

¥ Production Release
Infrastructure

v
v Support
v

Service level agreements
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Useful Tools
=  Application Test Center
=  DebugView

=  NUnit

&

Q&A Developers
Technical Analyst
Developers
Installation Developer

Integration testing
Stress testing
Installation development
User acceptance testing

Release product
Deploy guidelines
Operational guidelines
Workaround guidelines
Logo certification
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Resources
v Technical Analyst

v Developers
v Installation Developer

Milestones
v Coding
v Debugging
v Unit Testing
Deliverables
v Code base
v Test Framework
v Test plans
v Test plan & budget
E =  WVS.NET
. Ndoc

*  DebugView

Resources

v Client

v Business Analyst
v Technical Analyst

Milestones

¥ Project inception
whitepaper
codename
MDA

¥ Envisioning
vision
plan/budget drafts
work arder

v Specify
risk
business scope
project plan
budget
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Deliverables

¥ Project introduction whitepaper
¥ Vision & Scope document

¥ Design project plan

¥ Design project budget
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Minimal UML Diagrams
Componant

Deployment
Saguence
Stafic Structure

Crptional, yet useful Diagrams
. State
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Business Analyst
Technical Analyst
Enterprise Architect
Solution Team

Milestones

Use Cases

v Modeling
Entitias
DBMS
Componeants
Architeciure

v Design
DBEMS
Components
Interfaces
Infrastructure

v Specify
Sacurity
Risk Assessment
Build plan & budget
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Business Requirements
Functional Design
Detailed Design
Architecture Review
Customer Presentation

R

= Collaboration

Activity L o e
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5 Namespace
" Source Controd
= Incident Management
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